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Highlights

• $67.0M unaudited net profit after tax
• $80.3M underlying net profit after tax
• Total fully franked dividend of 5c per share
• $161.6M cash and receivables 
• $166.0M net cash flow from operations
• Broken Hill zinc up 9.2% and lead up 22.4%
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#  Net of concentrate treatment charges
*  Contained metal

14.712.6468.84.827.3Gold produced (koz)
1.01.110.51.92.1Silver (Moz) 

36.438.422.461.174.8Lead (kt) *
70.773.49.2132.0144.1Zinc (kt) *
1.04.0naNil5.0Dividend (¢/share)
9.126.5na(3.6)35.6EPS (¢/share)

16.950.1na(6.1)67.0NPAT (A$m)
39.193.9870.113.7133.0EBITDA (A$m)

123.4221.678.6193.2345.0Revenue (A$m) #

Dec 
Half 

2005

Jun 
Half 

2006
% 

Var20052006

Universal Improvement
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Accounting
Limited AIRFS impact

• Application of AIFRS has not significantly 
impacted on the underlying financial result

• $13.7M after tax write down for Daisy Milano
– residual value not reflective of improvements 

underway
• Hedging considered effective and no impact 

on P&L
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Record profits driven by prices and 
underlying performance

Gross Revenue to Net Profit
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Net Revenue:
$345 Million

EBITDA:
$155 Million

Underlying 
Profit Result:
$80.3 Million



Slide 7

0.0 20.0 40.0 60.0 80.0 100.0 120.0 140.0 160.0 180.0 200.0

OPENING BALANCE

Broken Hill operation (Dec Half 2005)

Broken Hill operation (June Half 2006)

Silver sale

Net investment portfolio transactions

Issued capital on exercise of options

Production and price linked payments

Daisy Milano operation

Debt repayments (net)

Exploration

Dividend payments

Other

CLOSING BALANCE $m

2005-2006 CASH MOVEMENTS ($m)

Strong cash flow, low debt

** 21.6

+12.9

+102.4
+46.8

+8.9

-30.1

-8.0

-6.7

-5.6
-1.9

-7.7

** 135.6

+3.0

** Includes restricted cash
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Broken Hill
Consistent production; growing margins

• Total direct cost 
increases 
limited to 4.5%

• Gains in mine 
scheduling 
efficiency

• Increased 
productivity

• Increase in zinc 
treatment 
charges linked 
to metal price
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Earnings potential in perspective

• Broken Hill EBIT was 16x prior year
• Average monthly earnings from Broken Hill in the 

2H were twice the FY2005 result
• Investments and divestment of non core assets 

returned ~ $9.6M, which more than covered 
Perilya’s corporate and overhead costs

• Total write down since change in leadership 
$22.9M after tax compared to reported profit after 
tax $60.9M
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18% increase in Broken Hill reserves 
Extends mine life to 6 years
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*  Includes Southern Operation, Potosi & North Mine
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Daisy Milano
Feasibility study nearing completion

• Produced 27,298 ozs
• Incurred $4.9m loss after tax
• Feasibility study now enabling 

effective decision making
• Operational focus starting to deliver 

results
• Gold assets undervalued in base 

metals context – exploring 
corporate options 
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Significant organic growth 
opportunities

 
 BASE METALS GOLD 

OPERATING 1 
 

Broken Hill 
(Zn, Pb, Ag) 

 
 

DEVELOPING   2 Daisy Milano 

EVALUATING 3a 
 

Potosi, BH 
(Zn, Pb, Ag)   

 3b North Mine Deeps, BH 
(Zn, Pb)   

 4 
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Strategy for sustainable 
long-term growth

• Capitalise on high zinc and lead prices 
• Continue to strengthen balance sheet
• Extend Broken Hill reserves and mine life
• Strengthen project development pipeline
• Diversify Perilya’s near term cash flow
• Build people & systems capability
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Business outlook
Zinc stocks continue downward trend

LME Stocks vs Zinc Cash Price
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Business outlook
Lead coming off high stock levels

LME Stocks vs Lead Cash Price
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North 
Mine 
Deeps

North 
Mine 
Deeps

Resource 
Extension 

Drilling

Resource 
Extension 

Drilling

Potosi 
Exploration

Decline 

Potosi 
Exploration

Decline 

Regional 
Exploration
Regional 

Exploration

Broken 
Hill 

6 Years +

Broken 
Hill 

6 Years +

Southern OperationSouthern Operation North Mine North Mine 

Extending Broken Hill mine life 
beyond 10 years



Slide 17

Extending Broken Hill
Near mine focus

North Mine 

Southern 
Operations 

City

Surface projection of ore bodies
Perilya Mining Lease

5 km
Potosi Target commencement 

of exploration decline 
in Dec

Exploration between 
Potosi & North Mine

Extension drilling
from existing underground operations 
& surface

Extension drilling
from existing underground operation

Feasibility Study for 
North Mine Deeps
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Extending Broken Hill - Potosi 
Develop exploration decline

Flying Doctor

North
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Extending Broken Hill - North Mine
Two pronged approach

Decline 
currently 
below 9 Level

Water Table –
960m (26 Level)

0.8mt / 21.0 % Zn + Pb
Inferred Resource

3.4mt / 25.6 % Zn + Pb
Inferred Resource

2 Lens mined 

3 Lens mined   

Production Areas
Resource 
extension 
drilling from 
surface and 
underground

Pre-feasibility 
study on 
accessing 
North Mine 
Deeps via 
No. 3 Shaft



Slide 20

New development - Flinders
Four staged approach

Stage 1
• Beltana 150 – 180kt @ 

30 - 35% zinc
Stage 2 
• Evaluate viability of 

direct ore shipping from 
further deposits along 
line of strike

Stage 3
• Evaluate potential to 

beneficiate lower grade 
ore to economic levels

Stage 4
• Regional exploration 

within the surrounding 
4,029 km2 tenements

Mineral Resource
• Total 941kt @ 30% zinc
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Direct Ore Shipping
• Beltana 150 – 180kt 

@ 30 - 35% zinc

• Successfully completed 
processing trial 

• Annual off-take ~ 
40 – 50kt

• A$5-10m up front capital

September Quarter
• Complete feasibility 

study to project 
implementation level

• Conclude off-take 
arrangements

New development - Flinders
Stage 1 Beltana
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New development - Mount Oxide
23% Resource upgrade, drilling recommenced

• 100,000 tonnes Cu metal 
(3.7mt @ 2.7%)

• Located 25km from Mt Gordon
• Resource extension drilling 

commenced
Lens Tonnes Cu

% 

1 

2 

3 

4 

5 

6 

7 

8 

578,490 

454,334 

447,984 

1,186,782 

568,032 

335,592 

34,776 

115,200 

1.83 

1.84 

1.88 

2.5 

4.35 

3.76 

1.96 

4.44 
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Mergers and acquisitions

• Diversify Perilya cash flow 
• Strong balance sheet and cash flow
• Disciplined approach

– focus on base metals with strong fundamental outlook
– production capacity comparable to Broken Hill
– risk weighted hurdle rates
– value accretive to Perilya’s strategy for sustainable 

long-term growth



Slide 24

Perilya : investment summary

• Strong balance sheet including ~ $160M cash and 
receivables and $7M debt

• Strong operating cash flow - $166M
• Sustainable dividend policy
• Extended Broken Hill mine life and growth potential 
• Good development pipeline
• Exploration potential
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Capital Structure
as at August 2006
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Over 50% foreign held

Strong recent interest from 
North America and Asia

Taking a global perspective 
on investor relations

928,000 sharesAverage Daily Turn-over

A$573mMarket Capitalisation

A$3.00Share Price

8.0 mUnlisted Options
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Disclaimer

This presentation is not and does not constitute an offer, invitation or recommendation to 
subscribe for, sell or purchase any security in any jurisdiction.

Reliance should not be placed on the information or opinions contained in this presentation.  
This presentation does not take into consideration the investment objectives, financial 
situation or particular needs of any particular investor.

No representation or warranty, express or implied, is made as to the fairness, accuracy, 
completeness or correctness of the information, opinions and conclusions contained in this 
presentation.  To the maximum extent permitted by law, Perilya Limited and its affiliates and 
related bodies corporate and their respective officers, directors, employees and agents 
disclaim any liability (including, without limitation, any liability arising from fault or negligence) 
for any loss arising from any use of this presentation or its contents or otherwise arising in 
connection with it.

Any forecasts and other forward-looking statements set out in this presentation are based on 
a number of assumptions which are subject to change and in many cases outside the control 
of Perilya Limited.  Any forecasts contained in this presentation may vary from actual 
financial results and these variations may be material.  Accordingly the forecasts should not 
be relied upon.

All figures are expressed in Australian Dollars unless stated.
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